ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN

8.1 Introduction
The Environmental Social Management Plan (ESMP) is developed to demonstrate how site
specific concerns and mitigation measures are managed through the detailed design, pre-
construction, construction and post-construction / operation phase of the Project. It provides
confidence on the part of project planners that a reliable scheme will be put in place to deal
with any contingency that may arise during all phases of development, from preliminary study
to abandonment.
Environmental management activities of the proposed Geothermal Power Plant Project will be
governed by a series of regulations that impose standards and mitigation of environmental
hazards. Thus, it is a planned and integrated programme aimed at ensuring that both identified
and unidentified impacts that may arise during the various phases of the project are brought to
an acceptable level.
This Environmental Management Plan has the following specific long-term objectives:
Ensure compliance with legislation and Company policy;
Achieve, enhance and demonstrate sound environmental performance built around
the principle of continuous improvement;
Integrate environment fully into the business;
Rationalise and streamline existing environmental activities to add value in efficiency
and effectiveness;
° Encourage and achieve the highest performance and response from individual
employees and contractors;
° Provide standards for overall planning, operation, audit and review;
° Enable management to establish environmental priorities;
. Be applicable throughout the organisation;
. Hold early consultations with communities and regulating authorities to ensure hitch
free operations.
8.2 Framework for Implementation of the ESMP
8.2.1 Organisation Roles and Responsibilities
In order to ensure the sound development and effective implementation of the ESMP, it will be
necessary to identify and define the responsibilities and authority of the various persons and
organizations that will be associated with the project. The following entities should be involved
in the implementation of this ESMP:
° QPEA Senior Management;
o GDC
° Project Manager,
o Contractor and Subcontractors;
° Environment, Safety and Health Department;
o NEMA,
° Project Consultant; and
o Nakuru County Government.
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Forest Service Powering the Vision

MEMORANDUM OF UNDERSTANDING (MOU)
BETWEEN
KENYA FOREST SERVICE

AND

GEOTHERMAL DEVELOPMENT COMPANY LIMITED

ON
GEOTHERMAL RESOURCES DEVELOPMENT AT
MENENGAI CRATER FOREST RESERVE










AS WITNESSED hands
yWﬁsstabovewnu:zﬂm °f‘h°d“1¥m°ﬂkdmprwmmavmafﬁ\emwthedaymd

SIGNED by David .K. Mbugua

For and on behalf of KENYA FOREST SERVICES )
In the presence of: - )
)
)
In the presence of )
)
Sam Owino )
Corpora )
: ANAGING Dipge )
i GEgT
\ 0 ﬁi.RMil( ﬁfﬁww co )
% NAIROR), Ksi,yomm )
SIGNED by Dr. Silas Simiyu )
For and on behalf of GEOTHERMAL DEVELOPMEN‘T)
COMPANY LIMITED )
)
In the presence of )
COMPANY SECRETARY
GEOTHERMAL DEVELOPMENT CO. U127 )
P.O. Box 100746 - 0010)
Prasidis Sulei NAIROBI, KENYA, : £ :
Company Secretary )








